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Fluid control industry is an important branch of general machinery, is an 
important equipment of national economic construction of manufacturing industry. 
The valve is a key equipment in the fluid control in the national economy 
construction everywhere. Although China's private enterprises have achieved certain 
results in the development of the valve industry, but the scale generally relatively 
small, product development ability is weak. 
In face of the increasingly fierce market competition environment and the 
development of the industry the opportunity, as a A fluid control valve industry 
upstart company under this background, how to speed up the development, enhance 
the sustainable competitiveness in the increasingly fierce competition, so as to gain a 
firm foothold in the market, the healthy growth of become imperative that we face. 
In this paper, the basic theory of enterprise strategy on carding, using PEST analysis, 
industry structure model, five forces analysis model, SWOT analysis and other tools, 
combination of the industry and external environment were studied, at the same time 
on the company's production capacity, technical level and the main financial 
situation and other internal environmental factors were analyzed, the hope for the 
company to develop steadily, but also provide the basis and reference for the 
development of other small and medium-sized valves enterprises. 
The thesis through research, combining with the development status of A fluid 
control company, think choose centralized competitive strategy, through the design 
of a set of actions to produce and provide products or services to meet the needs of a 
particular competitive segments of the market demand, conforms to the development 
direction of the company, when before the best choice, and clear thinking, able to 
realize the company stable development for a long time. 
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2012 年 1-12 月全国阀门累计总产量 7213025①吨，比 2011 年增长 11.23%。
2013 年 1-12 月，全国阀门的产量达 8002394.78 吨，同比增长 4.12%②。随着新
型城镇化以及新常态下经济的发展，我国的阀门市场容量与需求将稳步加大。
本文通过对中国阀门行业发展状况的分析,揭示阀门行业的特点、问题以及面临


















                                                        
① 中国泵阀网：“未来我国阀门市场前景非常广阔”，2013 年。 
















































图 1 本文研究框架 
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